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Dear Prospective Client

It is VIA Consultants mission, that our input must yield the maximum value added for our clients.
Successful business deals require trust, a common understanding and expertise to do business.

H i ffi i I d h f ILIA G bl h h h d diHaving an office in Iran under the name of ILIA Group, enables us to have a thorough understanding
of needs and the way of doing business in this very special and unique market. Furthermore due to our
presence at the heart of Europe, Vienna, we know how to approach potential suppliers and clients
over here.

With this unique setup, we hope to assist you in your international commercial activities soon and will
try our utmost to achieve a win-win situation together with you.

Yours Sincerely,

Marlon Jünemann Hossein Nabavi Bahram Mortazavi
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Organizational Structure

Hossein NabaviMarlon Jünemann Bahram Mortazavi

• Partner
• Nationality: Iranian
• Major: Management

• Managing Partner
• Nationality: German
• Major: Business Admin

• Managing Partner
• Nationality: Iranian
• Major: Management

Company Profile

Country: Austria

Company Profile

Country: Irany

Legal Form: Einpersonenunternehmen

Employees: 4

y

Legal Form: Limited

Employees: 4
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Corporate Charter

Values

Building trustworthy, long term business relationships 
Striving for business excellence in all areas – at all times
Treating customers and employees with the utmost respect
T ith l d th l t l l i 100% t ll tiValues To cope with laws and other relevant legal issues 100% at all times
Respect cultural differences and learn from each other
Individual and personalized treatment of our clients 

To become the most influential Austrian based business intermediation
and trading partner for business deals between the Middle East and
Europe

Vision

Mission:
Our input must yield 
the maximum value-
added for our clients 

To differentiate by modeling all opportunities of a business idea
To bridge cultural business gaps by applying transparent professionalism
To timely measure the potential of a business opportunityy p pp y
To focus on profitable and / or strategically important projects
To make use of professional project management
Excellent analytics, high process speed, sustainable presentations

Strategy
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VIA Consultants is the connection between Iran and Europe

License Acquisition

Trade
Feasibility Due Diligence

Management Consulting
Research

Business Modeling
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Consulting Services

We conduct a variety of researches on transferring know how between1 We conduct a variety of researches on transferring know-how between 
Iran and Europe, depending on our clients demand. In both countries we 
also have local research partners.

Research & Studies

W id f i l l i li i d i i2 We provide professional consultation to clients interested in penetrating 
the Iranian as well as European market, by conducting initial research, 
feasibility studies and offering structured methodologies.

2

Consulting & Business Modeling

We seek potential European license/quality approval partners on 
behalf of our Iranian clients with focus on know-how and program 
planning.

3

License Acquisition

Exporting Iranian products & services to European markets as well as 
supplying European knowledge to Iran. Efficient cooperation and 
communication between our offices ensure added value.

Trading

4

We introduce Iranian businesses to European ones and vice versa. 
Value added occurs by providing the clients with cultural 
understanding, language skills, conceptualization and structuring.

5

Business Intermediation
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Why do business with VIA Consultants?

Direct Access to the Academic World Access to CEE and the Middle East  

• Due to the fact that the VIA Consultants office is 
located on Webster University Vienna campus and the 
team maintains good relations to the University, VIA 
has direct access to Professors and working 

• Due to its location and good reputation, Webster 
University Vienna is a very interesting place for 
students from the Middle East and CEE and most of 
the student body comes from these parts, providing g

professionals from various fields of mngt. studies
y p , p g

influential economic and political connections

• Unique business opportunities 
arise, as language barriers and 
cultural differences can be

• VIA Consultants  constantly 
screens high potential students 
and employs them as interns

VIA Consultants Strengths

cultural differences can be 
bridged

• Our aim is to succeed in projects 
through applying cutting edge

and employs them as interns

• VIA Consultants utilizes modern 
project management tools to

• Our Team consists of young, international and eager 
i di id l h i l “T b h

• ILIA Group has access to renown and successful 

through applying cutting edge 
management tools whilst up 
keeping utmost professionalism 
at all times to build long term trust

project management tools to 
ensure transparency and 
successful projects

individuals, sharing a common goal: “To become the 
most influential Austrian based business intermediation 
and trading partner for business deals between the 
Middle East and Europe”

players within the Iranian market and thus is able to 
support its European partners with know-how and 
connections
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VIA Consultants is a project management oriented company and thus will
ensure smooth project conduct in the interest of our clients

With us you know what you are paying for!With us you know what you are paying for!
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Web Presence

www.via-consultants.eu www.ilia-group.com
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Annex
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Marlon D. Jünemann, Managing Partner

VITA COMPETENCIESVITA COMPETENCIES

Education

‘03 – ’05 Sydney University

Focus

• Knowledge Management  03 05 Sydney University
- BA Commerce (Continued)

‘06 – ’08 Webster University Vienna
- BBA

• Project Management

• Process Management

• Management Dashboards

‘08 – ’10 Vienna University of    
Economics and Business 
Administration
- Executive MBA in Project 

• Risk Management

Ke Projects

Marlon D. Jünemann
(1982)
Partner

and Process Management 

Professional Experience

Key Projects

• GM Powertrain Aspern – Knowledge     

Management

• WESTFALIA Metal s r o HR
20/05/07 – 28/08/07

FMC Management Consultants –

Intern

• WESTFALIA Metal s.r.o. – HR

System

• Webster University – Management 

Cockpit
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S. Hossein Nabavi, Partner

VITA COMPETENCIESVITA COMPETENCIES

Education

‘05 ’08 Webster University Vienna

Focus

• Business Modeling 05 – 08 Webster University Vienna
- BA Management (Minor in 

Media Communication & 
Computer Science)

• International Trade with Iran

• License approval in Iran 

• Foreign Investment in Iran

S. Hossein Nabavi
(1986)
Partner

Awarded a MBA Scholarship by Webster 
University, starting 01/09/09

Key Projects

Professional Experience

‘06 – ‘07

DAY Allied Enterprises –

• GM Powertrain Aspern – Knowledge 

Management 

• Iran Air Contractor within the EU –
DAY Allied Enterprises 

Business Analyst

‘05 – ‘06

Vienna Review – Marketing Agent

Seeking the best match

• Salva Naan – Production line

purchase
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S. Bahram Mortazavi, Managing Partner

VITA COMPETENCIESVITA COMPETENCIES

Education

‘05 ’08 Tehran Azad University

Focus

• Project Planning05 – 08 Tehran Azad University
Bachelor of Management 

’05 – ‘06         Tehran Azad University 
Mi i M h i

• Market Analyses and Forecasts

• Investment Opportunities

• License Acquisitions

S.Bahram Mortazavi
(1977)
Partner

Minor in Mechanics 

P f i l E i
Key Projects

Professional Experience

2007-2008

Day Allied Enterprise –

International Business Manager

• Godzno (Slovenia) - exclusive licensee 

in Iran

• Foreign Investment  – gathered for 
International Business Manager

2004-2007

Share Holding – Internal Manager   

Behesht City Construction site

• DL Maker (Iran) - Establishing a private 

Business Network 
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VIA Consultants Team

Lucas Jakobsson Jesse Aden

• Position: Assistant Managing Partner
• Education: BA Marketing & Media

• Position: Consultant
• Education: BA Management

Marjan MartinoskiAmir Roghani

• Languages: English, German,
Swedish & Croatian

Education:  BA Management
• Languages: English & German

• Position: Consultant
• Education: BS Business Admin

And Information Management
• Languages: English & Macedonian

• Position: Business Analyst
• Education: Industrial Engineering,

MBA (Project & Process Management)
• Languages: Farsi, English & German
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ILIA Group Team

Maryam Akbari Majid Entezari

• Position: Internal Manager
• Education: English Literature

• Position: Marketing Manager
• Education: IT

Maryam AzimzadeNader Olfat

Education: English Literature
• Languages: Farsi, English, Arabic

Education: IT
• Languages: Farsi, German

• Position: Secretary
• Education: IT
• Languages: Farsi, German

• Position: Research Specialist
• Education: English Translation
• Languages: Farsi, English
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VIA Consultants Office in Vienna

© VIA Consultants Slide 16



ILIA Group Office in Tehran
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VIA Consultants is looking forward to collaborating with you in the future

VIA Consultants

Address: c/o Berchtoldgasse 1 1220 Vienna AustriaAddress: c/o Berchtoldgasse 1        1220 Vienna        Austria

Telephone : +43 1 293 1041             Fax : +43 (1)  320 26 84

Website: www.via-consultants.eu         E-mail: office@via-consultants.eu 
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